
Moving You Into Your 
Next Powerful 

Leadership Role
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Introduce Yourself

How do you describe your leadership 
experience?
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What’s  Your Next Powerful 
Leadership Role?
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What would it take for you to 
Move Into 

Your Next Powerful Leadership Role?

What area you want to strengthen or clarify most?
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Moving You Into 
Your Next Powerful Leadership Role!
• Small Group: 4-8 
• Mixture of Group Coaching & Masterminding
• In-depth Exploration
• Tailored to your particular situations and 

challenges
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Unit 1: Be An AUTHENTIC Leader

• Stay true to your Core Value
• Act with Integrity
• Are your actions aligned with your Core Value 

and Standard of Integrity?
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Unit 2: Lead Your Business with 
AUTHENTICITY

• Does your business have a clearly defined 
Core Value and Standard of Integrity?

• How is your company’s vision, creed, policies 
aligned with your core value?

• Are your business decisions and actions aligned with 
your Core Value and Standard of Integrity?
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Unit 3: Be A CONFIDENT Leader

• Where does Confidence come from?
• Foundation: Culture of Trust
– You Trust yourself
– You Trust your team
– Your team Trust you

• Building Trust through Actions
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Unit 4: Be An EMPOWERING Leader

• Coach your team for performance
• Give honest & constructive feedback
• Acknowledge people in a powerful way 
• Truly Listen & Connect with Care & Love
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Unit 5: Communicate as a 
CONFIDENT & EMPOWERING Leader 
• Communicate with Confidence
• Be Assertive and Direct in a Nice Way
• Handle Conflict with Integrity
• Conduct Difficult Conversations with Kindness 

and Love
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Unit 6: Roadmap to Your Next 
Powerful Leadership Role

• Deep Visioning
• Create a roadmap and actionable plan
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Moving You Into 
Your Next Powerful Leadership Role!
• Fun role plays and practice
• Practical Actionable Steps
• Tailored to your particular situations and 

challenges
• Plenty hot-seat time for everyone
• Leverage collective wisdom from the group
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Moving You Into 
Your Next Powerful Leadership Role!
• Private Facebook Group
• Deep connection with peer leaders, who will 

be your advocates & trusted advisors.
• Life-long bonding with a supportive 

community, who will be your cheerleaders

Together, we move into our 
Next Powerful Leadership Role!
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Moving You Into 
Your Next Powerful Leadership Role!
• Starting in September
• Six Months: 1~1.5 hour, 2x per month
• $4800 , or $900/month (pay in full saves $600)

Special Early Bird Deal
2:1

Sign up before August 15th with a friend 
get 50% off

http://JourneyWithLei.com @JourneyWithLei

http://JourneyWithLei.com


“What is it you plan to do 
with your one wild and precious 

life”? 
Ready to Move into Your Next Powerful 

Leadership Role?
Lei@JourneyWithLei.com

Questions? Book a time with me:
JourneyWithLei.com/catchup
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